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COUNCIL ROCK SCHOOL DISTRICT 
Bucks County, Pennsylvania 

 
MINUTES OF THE PUBLIC BOARD MEETING 

COUNCIL ROCK BOARD OF SCHOOL DIRECTORS 
October 9, 2014 

 
The Council Rock Board of School Directors met in public session on October 9, 2014 at Council Rock High 
School, Northampton, PA.  The following persons were in attendance: 
 
BOARD MEMBERS:    ADMINISTRATORS: 
Mrs. Wendi Thomas, President   Mr. Mark J. Klein, Superintendent 
Mr. Andy Block, Vice President  (late arrival) Mr. Barry Desko, Director of Secondary Administration 
Richard Abramson, Esq.   Mrs. Joy McClendon, Director of Special Services 
Mrs. Denise Brooks    Mr. Robert Reinhart, Director of Business Affairs & Board  
Mr. Mark Byelich       Treasurer 
Dr. Bill Foster      Mrs. M. Christine Trioli, Director of Human Resources 
Mr. Jerold Grupp Mr. Matthew Frederickson, Director of Information  
Mrs. Kyle McKessy    Technology 
Mrs. Patricia C. Vaccaro-Sexton   Mr. Douglas Taylor, Supervisor of Operations 
 
BOARD MEMBER(S) ABSENT:  OTHERS:  Approximately 42 persons from the public and 
None      press 
     
SECRETARY:  Ms. Kapua A. Rice  SOLICITOR:  Derek Reid, Esq. 
 
 
Call to Order 
The meeting was called to order at 7:33 p.m. by Mrs. Wendi Thomas, President.  
 
Pledge of Allegiance 
Mrs. Thomas asked those in attendance to stand for the Pledge of Allegiance.  
 
Superintendent’s Report 
No Report. 
 
Public Comment 
Jack Lawson, Richboro, PA, did not think the meeting was well advertised.  His neighbors were not aware of 
the meeting.  Richboro Middle School should be repurposed instead of torn down.  The ACHIEVE Program 
and Sloan School could be relocated to Richboro Middle to take the burden off regular classrooms.  It would 
allow the school property to remain open for community activities as well.  The average age of people living 
at Spring Valley Farms (which borders Richboro Middle School) is 64 years old.  They are going to be 
moving in the next few years and he hopes the Board will consider new families moving into the 
neighborhood with children.  
 
Stephanie Bariahtaris, Wrightstown, PA, expressed her concerns with the PA Economic Report.  The PEL 
Projections did not take into account the economic cycle in terms of birth rates as well as housing trends.  
They did not look forward as the economy moves out of a recession.  The upswing on the economy is going 
to have an impact on the enrollment numbers going forward.  The birth rates show a strong correlation with 
GDP and unemployment rates.   The PEW Research Center shows the growth in birth rates which occurred 
after the recession in 2001 and a decline in birth rates following the start of the 2008 recession.  Birth rates 
will follow the economic cycle and economic recovery.  The enrollment rate is currently above the PEL 
projections.  She also addressed the housing market.  In Bucks County there were five months with home 
sales greater than 4,000 units per month for the period 2012-2013.  She asked to be considered as a resource 
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if the Board wanted to find macro-economic forecasts that might be projectable in this situation. The problem 
is, it is very difficult to project the light as well as the magnitude of a recovery.  However, it should be 
factored into the projected enrollment rates.   Enrollment rates are currently above the projections of the PEL 
due to the fact that we are seeing an economic recovery. 
 
Jennie Schottmiller, Wrightstown, PA, referred to her handout stating that the Capital Planning 
recommendations come with tradeoffs.  In Recommendation 1, the minimum capital investment to expand 
Hillcrest and Richboro will cost an additional $10M and Rolling Hills and Wrightstown won’t be closed 
before 2019/2020.  There will be a net savings only after capital costs have been recouped.  Parity among 
elementary schools will still be elusive.  It will not achieve a 700 student model.  Recommendation 2 says to 
use the existing space.  The classrooms with dividers may leave rooms under the required minimum 660 sq. 
ft.; plus there will be overcrowding at Newtown Elementary beyond peak capacity.  The proposal to create 
5th and 6th grade centers takes the same number of students, providing better utilization of building, space and 
teachers.  You would go from 33 sections to 29.  These are additional efficiencies.  Need to redistrict.  She 
asked the Board that when they vote to redistrict to keep in mind it’s an option and when you look at 
redistricting, the Board should look at the impact on programs and do some due diligence around this 
proposal.   
 
Heather Oberhau, Wrightstown, PA, spoke about the neighborhood turnover because it’s such a small area 
and inventory.  Thirty-six homes were sold in the last 12 months.  The market is seeing older neighborhoods 
turnover and this year, they represent almost half of the home sales. 
 
Ed Farling, Holland, PA, Capital Planning Committee member.  Recommendations were based on a 
consensus reached on community, educational and financial concerns which made sense for the District over 
all.  It is universally true, underutilized facilities will consume resources that cannot be used anywhere else. 
He’s never been involved in closing a building that was not 3 years overdue.  There are significant challenges 
facing the District as a whole, starting with annual compounding multi-million dollar increases in the pension 
fund requirements for years to come.  Should not make it harder on ourselves by delaying savings. 
  
Nancy Carroll, Newtown, PA, spoke about the decline in enrollment, children in trailers, school capacities. 
Based on the new enrollment numbers there are 678 less elementary students, 246 less middle school 
students, 578 less high school students for a total in excess of 1500 less students than we had in year 2006.    
We still have students in trailers and $130M of identified renovation needs.  The Schrader report says we 
have to leave 543 empty classrooms at 90% capacity. The community paid for three renovations in 2006.  
When Schrader prepared their report, we were down 30 sections which comes from small room instruction, 
using large classrooms.  We need to right-size the space for the amount of students using the space.  When 
she served on the Planning Committee, there was full discussion about a 6-8 grade configuration.  The 
Committee looked at the costs to have three grades in two schools and it was too big for that age group.  The 
District couldn’t afford it.  The tradeoff is every middle school, four years from now, will have a 21st century 
environment.  Unsure how this would be paid for.  She stands by the recommendations made by the 
Committee. 
 
Jason Funk, Wrightstown, PA, mentioned that he listened to people talking about closing a middle school 
and saving money.  The savings ($650K) from closing Wrightstown Elementary School doesn’t pay for a 
$110M middle school.  While enrollment numbers are still down, discussions continue about closing schools 
but since September, enrollment is up seven students at the elementary level. 
 
Amy McIntyre, Newtown, PA, stated that 59 people attended the community information meeting at 
Wrightstown Library on Tuesday evening.  They got a little background information and asked a lot of 
questions.  Two Board members were present.  People are seeking efficiencies and want real savings.  When 
you spend $10M in five years to save $660K per year, a lot of money is being left on the table that could be 
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saved as early as next year with Jennie’s proposal.  Real savings could be realized the day the program is 
implemented.  People do not like talking about saving money by closing a school.   
 
Discussion Items 
• Formulation of Motions for the Formation of a Capital Plan 
 
After considerable discussion, the Board decided to hear from the Administration with regard to its 
presentation on capacity and enrollment projections.  The Administration will do its best to complete its 
study on redistricting and removing modular classrooms at the elementary level in time for next week’s 
meeting.   
 
Mr. Klein proceeded to review a model to close Wrightstown Elementary School and redistrict the 
elementary level.  The changes in the elementary boundaries and the total number of students impacted by 
these changes were reviewed and discussed. The capacity figures were based on the capacity study done by 
the Schrader Group dated September 30 2013.  The enrollment projections and enrollment catchment data 
was based on DecisonInsite. The Administration manipulated the information in DecisionInsite and tried to 
do what the Board asked them to do which was to show why closing Wrightstown Elementary School would 
not work.    
 
Based on the October 2014 data, there are 5430 students, 22 more students than on October 2013.  The 
boundary lines were drawn around new schools and new home developments.  The changes in boundary 
lines are hypothetical only and are not etched in stone.  The Administration looked at under-enrollment in 
Holland and ways to pull modular classrooms off-line, among other things.  Mr. Klein presented an overview 
about what the Administration did, why they did it and how it works out.  He showed what the current 
boundary lines look like and stated that the current number of students were based on the October 1st data.  
With Wrightstown Elementary taken offline, he proceeded to review the projections and sections for Sol 
Feinstone, Newtown and Goodnoe and the catchment areas for Rolling Hills without modular classrooms; 
Hillcrest with modular classrooms; Holland sized to fit the totals within the 90-100% capacity; Richboro 
with modular classrooms; Churchville operating at its 90—100% capacity; and M.M. Welch within a 90—
100% capacity.  In considering the closure of Wrightstown Elementary, it just moved issues about enrollment 
from one place to another.   
 
The Board recessed at 8:53 p.m. and reconvened at 9:05 p.m.  
 
Mrs. Thomas advised that since we are experiencing poor sound quality, discussion will continue next week 
and the Board and public will reserve any questions until then.  The public was encouraged to e-mail their 
comments and/or concerns to capitalplanning@crsd.org.  The rest of the presentation will be given at next 
week’s meeting. 
 
Public Comment  
Nancy Carroll, Newtown, PA, was confused about the Schrader report with regard to the number of 
classrooms at Maureen Welch and questioned the Administration why two classrooms were not included in 
the calculation for capacity.   It was difficult to view the Schrader report on the computer.  Furthermore, 
there were missing numbers in the Planning Committee’s report for Group 2 since the students at Goodnoe 
with special needs came from the South.  It was also difficult for some of us to work in DecisionInsite.  She 
would like to know how the number of regular education classrooms was used in calculating capacities when 
the Administration is doing an existing study in 2010 when 30 sections were lost.  In addition, when the 
number of classrooms differ from what PlanCon says is in the regular education section and when the 
Administration says the classrooms will be used, she would like to know who will be looking for efficiencies 
and how that process will work. 
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Amy McIntyre, Newtown, PA, felt that in light of the sound issues and loss of meeting in September, she 
thought the Board should reconsider and extend the timeline.  The Public is just starting to receive concrete 
information from the Administration.  Need to give it time for discussion.   
 
Christine Schrader Marcell, Wrightstown, PA, thanked everyone and commended the Board for proceeding 
with the presentation.  She would like to see the numbers and looks forward to seeing the trailer data and the 
rest of the presentation next week.   She hopes that the Administration would give some thought about issues 
regarding security and mold.  
 
Adjournment 
There being no further business to come before the Board, the meeting was adjourned at 9:15 p.m. 
 
Respectfully submitted, 
 
 
 
Kapua A. Rice 
Secretary to the Board of School Directors 
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